Minutes STA-2 JIP meeting

Date: 1 December 2025 9:00-10:00 CET
Venue: Online
Agenda:

e Status update & participant overview
e Formalize work packages and WP leaders
o Kick-off first tasks

Presentation
The slides presented and discussed in the meeting are shared on STA-2 JIP | MARIN

If you don’t have an account, you can use the “create an account” button (see example below)
and thereafter you’ll receive an email with your credentials within 2 working days. If you do have
an account (for access to other Marin joint industry projects) it need to be coupled to the STA-2
account. In that case, let us know by sending an email to STA-2@marin.nl

FOR JIP MEMBERS ONLY

Ta view the content of this page, you need to be logged in and be a member of the JIP group.

Attendance
At the moment, STA-2 has 15 participants of which 13 were present at this meeting (see list
below). Lloyds Register and COMMIT were not present during the meeting.

Company
Bureau Veritas

Name
Anne Laure Gaigneux, Kasra Pakravan

ClassNK Kei Sugimoto

Damen Scott Terry

Fincantieri Giovanni Coan

HSVA Jonas Wagner

JMU Yoshitaka Nishihara, Tomoki Wakabayashi
MARIN Gijs Struijk, Rob Grin

Navantia Luis Garcia Rueda, Antonio Anguita Vega
Oshima Shipbuilding Takayuki Izumi, Luis Fabricio

QinetiQ Alex Brooker

RISE Sofia Werner, Olof Klerebrant

Sintef Ocean Prateek Gupta

SSSRI Xing Lei

Tsuneishi Takano Kotaro, Akibayashi Hideaki, Hatamure Miu


https://www.marin.nl/en/jips/sta-2
mailto:STA-2@marin.nl

Finance

For the full scope as outlined in the project plan, 20 participants are required. At the time of the
meeting, 15 companies are participating. This is sufficient to start phase 1 of the project. As
outlined in the open meeting on 8 Apr 2025 (also available on the STA-2 website) and presented
in this meeting, phase 1 consists of the full scope except for the measurement techniquesin WP2
(incl. electrical power measurement), the model tests in WP3 and the full-scale trials in WP4. In
addition, changes in the Dutch government funding means we can only apply for 100 k€ subsidy
instead of the initially planned 25% = 305 k€. Note that approval of this subsidy is still pending.
This increased the number of required participants for the full scope to 24.5.

Project plan Phase 1
Description (20 participants) (15 participants)
[kEuro] [kEuro]
MARIN contribution 45 45
Subsidy Dutch government 305 100
Participant contribution 900 675
Total 1250 820

The expectation is that we will attract additional participants. For them the early bird fee still
applies, as it is extended to the next meeting (7-10 April 2026). This was unanimous decided
during avote during the meeting. In the unlikely event the number of participants remains 15, only
phase 1 of the project will be executed.

Kasra Pakravan from Bureau Veritas asked if it was possible to move budget from WP5
(Procedures, implementation & dissemination) to WP4 (Validation trial campaigns). After an
initial vote in favour of it, Jonas Wagner from HSVA and Prateek Gupta from Sintef Ocean asked if
the decision can be postponed until the next meeting. This was unanimous decided in the third
vote (that replaced the outcome of the second vote).

The phase 1 budget allocation remains as outlined below until the next meeting:

Project plan Phase 1
Description (20 participants) (15 participants)
[kEuro] [kEuro]

WP1 Aspects of uncertainty 75 75

WP2 Measurement techniques and test protocols (100 100

WP3 Correction methods 285 225

WP4 Validation trial campaigns 300 -

WP5 Procedures, implementation & dissemination {195 195
Management 140 100
Contingency 155 125

Total 1250 820

Introduction WP1 task

Olof Klerebrant from RISE give a short outline of the WP1 tasks on uncertainty quantification
that RISE is leading. It was proposed to organise a workshop in January 2026. All participants
are invited to join this workshop and invitation will be shared soon.



Actions

The following actions were identified:

#

Action

Who When
001 Invitation for WP1 workshop Olof, RISE <19 Dec
002 Selection of Chairman Gijs/Rob, MARIN < next meeting
003 Selection of WP lead WP2 Gijs/Rob, MARIN < next meeting
004 Provide contact details All participant <15Jan

Next meeting

The next meeting will be in combination with the Blue Week organized in Marseille, France from
7-10 April 2026 (https://blueforum.org/). Meeting schedule is not finalised yet but will be

announced by email once available.



https://blueforum.org/

